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Conference Schedule

Sunday, June 3

Registration Desk Hours—7:30am-10:00am
7:30amto 10:00 am

Continental Breakfast—7:30am-8:30am
7:30 am to 8:30 am

Multi-Day Training Classes Begin—8:30am-5:00pm
8:30 am to 5:00 pm

Fundamentals of Agile Certification—ICAgile (2-Day)
Jeffery Payne
8:30 am to 5:00 pm

Agile Tester Certification (2-Day)
Mike Sowers
8:30 amto 5:00 pm

Leading SAFe-SAFe Agilist Certification Training (2-Day)
Laundrew Diamond
8:30amto 5:00 pm

Software Tester Certification—Foundation Level (3-Day)

Dawn Haynes
8:30 am to 5:00 pm

Selenium Test Automation: From the Ground Up

Titus Fortner
8:30 am to 5:00 pm
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Agile Test Automation—ICAgile (2-Day)
Rob Sabourin
8:30amto 5:00 pm

Foundations of DevOps—ICAgile Certification (2-Day)
Tom Stiehm
8:30amto 5:00 pm

Certified Agile Leadership (2-Day)
Sanjiv Augustine
8:30amto 5:00 pm

Certified Scrum Product Owner (2-Day)
Arlen Bankston
8:30amto 5:00 pm

Certified ScrumMaster® Training (2-Day)
Bob Payne
8:30 am to 5:00 pm

Lunch
12:00 pmto 1:00 pm

Training Classes Continue—1:00pm-5:00pm
1:00 pm to 5:00 pm

Registration Desk Hours—4:00pm-6:00pm
4:00 pm to 6:00 pm

Monday, June 4

Registration Desk Hours—7:00am-4:30pm
7:00amto04:30 pm

Continental Breakfast—7:30am-8:30am
7:30 am to 8:30 am

Multi-Day Training Classes Continue—8:30am-5:00pm
8:30 am to 5:00 pm

Full-Day Tutorials (8:30am-4:30pm)
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8:30amto4:30 pm

Tutorial MA The DevOps 2.1 Toolkit: Continuous Deployment with Jenkins and

Docker Swarm
Viktor Farcic
8:30amto4:30 pm

Tutorial MD Building Continuous Delivery Pipelines
Ken Mugrage
8:30amto 12:00 pm

Tutorial MB Agile Managers: Nurture Your Teams to Thrive
Selena Delesie
8:30amto 12:00 pm

Tutorial MC Lean Software Development: Principles and Practices
Ken Pugh
8:30amto 12:00 pm

Tutorial ME Lean/Agile Data-Driven Decisions Demystified
Larry Maccherone
8:30amto 12:00 pm

Tutorial MF Rethinking Your Retrospectives
Ryan Ripley
8:30amto 12:00 pm

Lunch
12:00 pmto 1:00 pm

Tutorial MG Creating a High-Performance Agile Team
Mary Thorn, Bob Galen
1:00 pm t0 4:30 pm

Tutorial MH Get Started with Acceptance Test-Driven/Behavior-Driven

Development
Ken Pugh

1:00 pm to 4:30 pm

Tutorial MI The Lost Art of Live Communication: Get Connected to Your

Customers
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Jennifer Bonine
1:00 pm t0 4:30 pm

Tutorial MJ Fundamentals of Lean Startup
Pete Oliver-Krueger

1:00 pm to 4:30 pm

Tutorial MK Coaching Workshop: Taking Your Scrum to the Next Level
Ryan Ripley

1:00 pm to 4:30 pm

Registration Desk Hours—Closes at 4:30pm
4:30 pm

Tuesday, June 5

Continental Breakfast—7:30am-8:30am
7:30 amto 8:30 am

Registration Desk Hours—7:30am-5:00pm
7:30 amto 5:00 pm

Full- and Half-Day Tutorials (8:30am-12:00pm)
8:30amto 12:00 pm

Multi-Day Training Classes Continue—8:30am-5:00pm
8:30am to 5:00 pm

Tutorial TA The Architecture of Microservices
Allen Holub
8:30amto4:30 pm

Tutorial TC Take Your Test-Driven Development to the Next Level
Rob Myers
8:30amto4:30 pm

Tutorial TE Learning How to Lead High-Performing Agile Teams
Mary Thorn, Bob Galen
8:30amto 12:00 pm

Tutorial TG Chartering Agile Teams: Conditions for Success
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Doc Norton
8:30amto 12:00 pm

Tutorial TH Advanced Backlog Refinement and Estimation Techniques

V Lee Henson
8:30 amto 12:00 pm

Tutorial TB Continuous Delivery in Practice: A Hands-On DevOps Workshop

Danilo Sato
8:30amto4:30 pm

Tutorial TD What DevOps Means for Testers and Testing
Jeffery Payne
8:30amto 12:00 pm

Tutorial TF Leaders: Getting Real without Getting Fired

Marcus King, Allison Pollard
8:30amto 12:00 pm

Lunch
12:00 pmto 1:00 pm

Full- and Half-Day Tutorials Continue (1:00pm-4:30pm)
1:00 pm t0 4:30 pm

Tutorial TK What's Your Leadership 1Q?
Jennifer Bonine
1:00 pm t0 4:30 pm

Tutorial TI Agile Project Failures: Root Causes and Corrective Actions

SOLD

ouT

Jeffery Payne

1:00 pm t0 4:30 pm

Tutorial TJWhat You Need to be SAFe: Implementing Enterprise Agile

Francie Van Wirkus, Claudia Marquette
1:00 pm t0 4:30 pm

Tutorial TL The Tester's (New) Role in Agile Development
Rob Sabourin
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1:00 pm t0 4:30 pm
Tutorial TM Building the Right Thing by Focusing on the Customer

Catherine Louis
1:00 pm t0 4:30 pm

Welcome Reception—4:30pm-5:30pm
4:30 pm to 5:30 pm

Wednesday, June 6

Registration Desk Hours—7:00am-5:30pm
7:00 am to 5:30 pm

Continental Breakfast—7:30am-8:30am
7:30 am to 8:30 am

Keynote K1 Use DevOps Principles to Transform Culture
Ashley Hunsberger, Blackboard
8:30 am to 9:45 am

Keynote K2 Five (Oops! | Mean Six) Mistakes Leaders Make
Pete Behrens, Trail Ridge Consulting
10:00 amto 11:00 am

Networking Break e Visit the Expo—11:00am-2:00pm
11:00 amto 2:00 pm

Concurrent SessionBW1 Leadership from Within an Agile Team 28050
Selena Delesie, Delesie Solutions
11:30amto0 12:30 pm

Concurrent Session BW2 Essential Patterns of Mature Agile Testers
Shaun Bradshaw, Zenergy Technologies, Inc
11:30 amto 12:30 pm

Concurrent SessionBW3 Taking Your Automation Framework to the Next Level
Using Machine Learning L2500

James Farrier, Appsurify
11:30 amto 12:30 pm
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Industry Technical Presentation ITP1 Continuous Testing Made Awesome with

Sauce Labs

Derek Ross, Sauce Labs
11:30 amto 12:30 pm

Concurrent Session AW 1 Secrets from the Authors of the Agile Manifesto

B Preview

Ryan Lockard, Contino
11:30 amto 12:30 pm

Concurrent Session AW2 When Continuous Improvement Feels Like Constantly
Failing - An Introduction to Design Thinking

Catherine Louis, CLL-Group.com
11:30 amto 12:30 pm

Concurrent Session AW3 Outcome Over Output: Don't Be a Backlog Lumberjack

B Preview

Kalpesh Shah, IntraEdge Inc
11:30 amto 12:30 pm

Concurrent SessionDW1 You Only Have to Change One Thing to Make DevOps

Work: Everything LA
Ken Mugrage, ThoughtWorks
11:30 amto 12:30 pm

Concurrent Session DW2 Managing Microservices Using Terraform, Docker, and

the Cloud DA

Derek Ashmore, Asperitas Consulting
11:30 amto 12:30 pm

Industry Technical Presentation ITP2 DevOps: Winners and Losers
Lance Knight, Go2Group
11:30 amto 12:30 pm

Lunch in the Expo
12:30 pmto 1:30 pm

Concurrent SessionBW4 A Case Study in Building a Culture of Continuous
Improvement

Kevin Goldsmith, Avvo
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1:30 pm t0 2:30 pm

Concurrent SessionBWS5 Five Core Values to Focus Your Regression Testing

Efforts

Brendan Connolly, Agilysys
1:30 pm t0 2:30 pm

Concurrent SessionBW6 Strategies for Selecting the Right Open Source

Framework for Cross-Browser Testing

Eran Kinsbruner, Perfecto
1:30 pm t0 2:30 pm

Concurrent Session AW4 Removing Impediments and Cultivating a Culture of

Feedback

Joanna Vahlsing, Centro
1:30 pm to0 2:30 pm

Concurrent Session AW5 Faster Food and a Better Place to Sleep: Applying Agile

Outside Software
Mike Cottmeyer, LeadingAgile, LLC
1:30 pmto 2:30 pm

Concurrent Session AW6 Beating the Feature Factory Mindset
John Cutler, Independent Consultant
1:30 pm t0 2:30 pm

Concurrent SessionDW3 How DevOps Drives Product Innovation
Shivakumar Gopalakrishnan, Varian Medical Systems
1:30 pm t0 2:30 pm

Concurrent SessionDW4 One Metric to Rule Them All: Effectively Measure Your
Teams Without Subjugating Them

Cheryl Hammond, Alaska Airlines

1:30 pm to0 2:30 pm

Industry Technical Presentation ITP3 Accelerating Mobile and Web Test

Automation using Al and Machine Learning L3500
Oren Rubin, Testim
1:30 pm t0 2:30 pm
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Concurrent SessionBW7 Create Influence, on Demand
Bernie Maloney, Persistent
2:45 pmto 3:45 pm

Concurrent SessionBW8 Testing with Al for Agile Teams
Jason Arbon, test.ai
2:45 pmto 3:45 pm

Concurrent SessionBW9 Accelerating Your Test Execution Pipeline
Bria Grangard, SmartBear Software
2:45 pmto 3:45 pm

Concurrent Session AW7 Methods for Handling Key-Person Dependenciesin
Agile Teams

Lee Eason, Ipreo
2:45 pmto 3:45 pm

Concurrent Session AW8 Creating an Innovation-Rich Culture
Melissa Petak, Onlife Health
2:45 pmto 3:45 pm

Concurrent Session AW9 Measuring Flow: Metrics That Matter
Julie Wyman, Excella Consulting, Hunter Tammaro, Excella Consulting
2:45 pmto 3:45 pm

Concurrent SessionDW5 Proving Out Your DevOps Pipeline Using a Minimum

Viable Product [T
Tim Guay, AgileWorks Inc.
2:45 pmto 3:45 pm

Concurrent SessionDWé Liquibase: An Open Source Version Control Tool for
Your Database

Blaine Carter, Oracle
2:45 pmto 3:45 pm

Industry Technical Presentation ITP4 Where has the Release Manager gone -

Implementing DevOps with Continuous Integration
Michael Faulise, tap | QA
2:45 pmto 3:45 pm
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Industry Technical Presentation ITP5 Test Coverage Throughout the DevOps

Pipeline R

Eran Kinsbruner, Perfecto
2:45 pmto 3:45 pm

Networking Break e Visit the Expo—3:45pm-6:30pm
3:45 pmto 6:30 pm

Keynote K3 Lightning Strikes the Keynotes
Bob Galen, Zenergy Technologies
4:15pmto 5:15 pm

Expo Reception—5:30pm-6:30pm
5:30 pm to 6:30 pm

Thursday, June 7

Continental Breakfast—7:30am-8:30am
7:30amto 8:30 am

Registration Desk Hours—8:00am-5:30pm
8:00amto 5:30 pm

Keynote K4 Collaborative Curiosity
Ryan Ripley, Independent Consultant, Faye Thompson, Cardinal Solutions Group
8:30amto 92:45 am

Concurrent SessionBT1 Agile 3.0: The Five Secrets Advanced Agile Companies

Know CEEE

V Lee Henson, AgileDad
10:00 amto 11:00 am

Concurrent SessionBT2 Conducting Agile Retrospectives That Drive Real

Change X

David Horowitz, Retrium
10:00 amto 11:00 am

Concurrent SessionBT3 Overcoming Test-Driven Damage

David Bernstein, To Be Agile
10:00 amto 11:00 am
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Industry Technical Presentation ITP6 Continuous Testing 101: Jump Start Mobile

Test Automation
Earl Adona, Mobile Labs
10:00 amto 11:00 am

Industry Technical Presentation ITP7 Extending Jira with Power Scripts - The Swiss
Army Knife for Automation & Integration

Justin Evans, cPrime
10:00 amto 11:00 am

Concurrent Session AT1 Fuel Agility with Transparent Expectations
Nabila Safdar, Do it Best Corp.
10:00 amto0 11:00 pm

Concurrent SessionAT2 | Manage an Agile Team. Am | Obsolete?
Robert Pieper, Responsive Advisors
10:00 amto 11:00 am

Concurrent Session AT3 Stop Guessing and Validate What Your Customers Want

B Preview

Natalie Warnert, CA Technologies
10:00 amto0 11:00 am

Concurrent SessionDT1 Product Delivery Powered by Continuous Integration: A

Case Study 500
Amit Mishra, Credit Karma

10:00 amto 11:00 am

Concurrent SessionDT2 Scaling to Infinity: The Quest for Fully Automated,

Scalable, Self-Healing Systems
Viktor Farcic, Cloud Bees
10:00 amto 11:00 am

Networking Break e Visit the Expo—11:00am-3:00pm
11:00 amto 3:00 pm

Concurrent SessionBT4 Innovation: The Art of Being Wrong
Stefana Saxton, Black & Veatch
11:30 amto 12:30 pm
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Concurrent SessionBT5 It's All In Our Heads: Using Neuroscience to Improve
Performance

Faye Thompson, Cardinal Solutions Group
11:30 amto 12:30 pm

Concurrent SessionBTé Using Behavior Driven Development and Acceptance

Test-Driven Development to create GREAT requirements

Ken Pugh, Ken Pugh, Inc.
11:30 amto 12:30 pm

Industry Technical Presentation ITP8 Accelerating Mobile Delivery in a Mobile

First World

Frank Moyer, Kobiton
11:30 amto 12:30 pm

Industry Technical Presentation ITP9 Your Path to Promotion and Visual Al

B Preview

James Lamberti, Applitools: Al-powered Visual Testing and Monitoring
11:30 amto 12:30 pm

Concurrent Session AT4 Impostor Syndrome: The Innovation Killer among Us

B Preview

Billie Schuttpelz, Solutions|Q an Accenture Company
11:30 amto 12:30 pm

Concurrent Session AT5 Let's (Re)Learn about Agile and Scrum in One Hour!

B Preview

Steven Spearman, Agile for All
11:30 amto 12:30 pm

Concurrent Session AT6 Unlocking Retrospectives
Ryan Latta, Ziosk
11:30 amto 12:30 pm

Concurrent SessionDT3 Peer to Peer Session: Solving Your Continuous Delivery

Problems IR

Lee Eason, Ipreo
11:30amto0 12:30 pm

Concurrent Session DT4 A Definition of Done for DevSecOps
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Gene Gotimer, Coveros, Inc.
11:30 amto 12:30 pm

Lunch in the Expo 12:30pm-1:30pm
12:30 pmto 1:30 pm

Concurrent SessionBT7 Mobbing for Test Design: Connecting with Your

Colleagues’ Test Ideas
James Fogarty, TechSmith, Jeff MacBane, TechSmith
1:30 pm to0 2:30 pm

Concurrent SessionBT8 Lean-Agile Learning through Games

Bill DeVoe, Velocity Partners
1:30 pm t0 2:30 pm

Concurrent SessionBT9 The Five Biggest Mistakes Your Team Is Making in

Requirements Definition

Kathryn Campbell, Ticketmaster
1:30 pmto 2:30 pm

Concurrent Session AT7 Things Are Broken: A Case Study In Moving Too Fast

Chris Murman, SolutionslQ an Accenture Company
1:30 pm t0 2:30 pm

Concurrent Session AT8 Taking Your Team from Dysfunctional to Dynamic

Michelle Vician, Kaiser Permanente
1:30 pm to0 2:30 pm

Concurrent Session AT9 Building the Perfect Product Backlog

Jamie Lynn Cooke, Both Hemispheres, LLC
1:30 pm t0 2:30 pm

Concurrent SessionDT5 Managing DevOps Complexity with Systems Thinking

Logan Daigle, VersionOne
1:30 pm to 2:30 pm

Concurrent SessionDT6 The Great Debate: The Pros and Cons of Continuous
Delivery

13


https://bscwest.techwell.com/program/concurrent-sessions/mobbing-test-design-connecting-your-colleagues-test-ideas-better-software-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/mobbing-test-design-connecting-your-colleagues-test-ideas-better-software-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/lean-agile-learning-through-games-better-software-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/lean-agile-learning-through-games-better-software-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/five-biggest-mistakes-your-team-making-requirements-definition-better-software-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/five-biggest-mistakes-your-team-making-requirements-definition-better-software-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/things-are-broken-case-study-moving-too-fast-agile-dev-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/things-are-broken-case-study-moving-too-fast-agile-dev-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/taking-your-team-dysfunctional-dynamic-agile-dev-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/taking-your-team-dysfunctional-dynamic-agile-dev-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/building-perfect-product-backlog-agile-dev-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/building-perfect-product-backlog-agile-dev-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/managing-devops-complexity-systems-thinking-devops-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/managing-devops-complexity-systems-thinking-devops-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/great-debate-pros-and-cons-continuous-delivery-devops-west-2018
https://bscwest.techwell.com/program/concurrent-sessions/great-debate-pros-and-cons-continuous-delivery-devops-west-2018

Jeffery Payne, Coveros, Inc.
1:30 pmto 2:30 pm

Industry Technical Presentation ITP10 DevOps and Git: Solving for CI/CD at Scale

Chuck Gehman, Perforce Software
1:30 pm t0 2:30 pm

Networking Break e Visit the Expo—Closes at 3:00pm
2:30 pm to 3:00 pm

Concurrent SessionBT10 Engineering Productivity and Enterprise Quality at

Scale

Nir Szilagyi, PayPal, Jose Buraschi, PayPal
3:00 pm to 4:00 pm

Concurrent SessionBT11 Brewing Great Agile Team Dynamics: No More "Bitter

Beer Face" Communications

Allison Pollard, Improving Enterprises, Barry Forrest, Improving in Dallas
3:00 pm to 4:00 pm

Concurrent SessionBT12 The Impact of Agile Quantified

Larry Maccherone, Comcast
3:00 pm to 4:00 pm

Concurrent SessionAT10 Three-Minute Improv Games to Improve Your Teams

Wayde Stallmann, Asynchrony Labs
3:00 pm to 4:00 pm

Concurrent SessionAT11 Waterfall to Scrum: It Only Goes Up from Here

Toiya Jones-Current, Kaiser Permanente
3:00 pm to 4:00 pm

Concurrent SessionAT12 Essential Product Ownership: It takes a Village

Bob Galen, Zenergy Technologies
3:00 pmto 4:00 pm

Concurrent SessionDT7 Aligning Zero-Touch Nonfunctional Testing in DevOps

Implementation
Subash Newton, HCI Technologies
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3:00 pm to 4:00 pm

Concurrent SessionDT8 |, Project Manager: Meet the Future of Al Software

Delivery IR

Rachel Burger, Targetprocess
3:00 pm to 4:00 pm

Keynote K5 Agile Lighthouses: Navigating toward Successful Products
Anu Smalley, Capala Consulting Group
4:15pmto 5:15 pm

Agile Leadership Summit Reception (Summit registration required) - 5:30pm-

6:30pm
5:30 pmto 7:30 pm

Friday, June 8

Registration Desk Hours—7:30am-3:00pm
7:30 am to 3:00 pm

Continental Breakfast—8:00am-8:30am
8:00 amto 8:30 am

Agile Leadership Summit
8:30amto4:00 pm

Leadership Summit SessionSMT1 Limitless by Choice: Unlocking Your and Your
Teams’ Potential

Jessica Soroky, NextGear Capital
9:00 am to 10:00 am

Leadership Summit SessionSMT2 Agile in a Regulated Environment - Advice from

a “Blues Traveler” CIEEER

Leon Sabarsky
10:15amto 11:15am

Leadership Summit SessionSMT5 Lightning Q&A with Speaker Panel
Bob Galen, Zenergy Technologies
11:30 amto 12:00 pm
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Lunch
12:00 pmto 1:00 pm

Leadership Summit SessionSMT3 Shhh...it's not "SAFe"! [T
Mary Thorn, Mary Thorn Consulting
12:30 pmto 1:30 pm

Leadership Summit SessionSMT4 For Lasting Change, Take an Agile Approach to

Your Agile Transformation!
David McMunn, Fannie Mae, Dan Craig, Fannie Mae
1:45 pmto 2:45 pm
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