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Sunday, November 6

Registration — 7:30am - 5:00pm
7:30 amto 5:00 pm

Continental Breakfast — 7:30am - 8:30am
7:30 am to 8:30 am

Multi-Day Training Classes Begin — 8:30am - 5:00pm
8:30 amto 5:00 pm

Foundations of DevOps—ICAgile Certification s

Tom Stiehm
8:30 am to 5:00 pm

Agile & DevOps Leadership—ICAgile Certification «
Jeffery Payne
8:30 amto 5:00 pm

Lunch — 12:00pm - 1:00pm
12:00 pmto 1:00 pm

Training Classes Continue — 1:00pm - 5:00pm
1:00 pm to 5:00 pm

Monday, November 7

Registration — 7:00am - 5:00pm
7:00 amto 5:00 pm

Continental Breakfast — 7:30am - 8:30am
7:30 am to 8:30 am

Full & Half-Day Tutorials — 8:30am - 12:00pm
8:30amto 12:00 pm

Multi-Day Training Classes Continue — 8:30am - 5:00pm
8:30 am to 5:00 pm

Tutorial MB A Quality Engineering Introduction to Al and Machine Learning,
Tariq King
8:30 amto 12:00 pm

Tutorial MB Clone of A Quality Engineering Introduction to Al and Machine Learning s
Tariq King
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8:30 amto 12:00 pm

Tutorial MC Achieving Product Ownership Excellence - What Does “Good” Look Like? 1 [XEX
Bob Galen

8:30 amto 12:00 pm

Tutorial MD Rethinking Product Strategy & Customer Discovery i
Charlotte Chang

8:30 amto 12:00 pm

Tutorial ME Introduction to DevOps with Chocolate and LEGOS 1.4
Dana Pylayeva
8:30 amto 12:00 pm

Lunch — 12:00pm - 1:00pm
12:00 pmto 1:00 pm

Full & Half-Day Tutorials Continue — 1:00pm - 4:30pm
1:00 pm to 4:30 pm

Tutorial MF An Agile-Not-Fragile Introduction to Microservices iz
Tariq King
1:00 pm to 4:30 pm

Tutorial MG Continuous Product Road Mapping & Collaborative Prioritization us
Charlotte Chang
1:00 pm to 4:30 pm

Tutorial MH How to DevOps Your Testing Strategy - An Exercise in Value Stream Analysis w4
Adam Auerbach
1:00 pm to 4:30 pm

Tutorial MI How-To: A Quality Strategy Guide us
Janna Loeffler
1:00 pm to 4:30 pm

Registration Desk — Closes at 5:00pm
5:00 pm

Speed Networking — 5:15pm - 6:00pm
5:15 pmto 6:00 pm

Tuesday, November 8

Registration — 7:30am - 5:00pm

7:30amto 5:00 pm

Continental Breakfast — 7:30am - 8:30am
7:30 amto 8:30 am

Full & Half-Day Tutorials — 8:30am - 12:00pm
8:30 amto 12:00 pm

Tutorial TA Hands-on HELM: Templating Your Way to a Brighter Future uq
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Robert Foster
8:30 am to 4:30 pm

Tutorial TC Creating a High-Performance Agile Team u»,
Mary Thorn, Bob Galen
8:30 amto 12:00 pm

Tutorial TD Agile Project Failures: Root Causes and Corrective Actions us

Jeffery Payne
8:30 amto 12:00 pm

Tutorial TE Accelerate Your Own DevOps Evolution us
Dana Pylayeva
8:30amto0 12:30 pm

Lunch — 12:00pm - 1:00pm
12:00 pmto 1:00 pm

Full & Half-Day Tutorials Continue — 1:00pm - 4:30pm
1:00 pm to 4:30 pm

Tutorial TG Threat Modeling o
Tom Stiehm
1:00 pm to 4:30 pm

Tutorial TH The Craft of Highly-Effective Agile Leadership .y
Mary Thorn, Bob Galen
1:00 pm to 4:30 pm

Tutorial TIWhat DevOps Means for Testers and Testing

Jeffery Payne
1:00 pm to 4:30 pm

Tutorial TJ Designing (Much) Better Agile Meetings s
Arlen Bankston
1:00 pm to 4:30 pm

Welcome Reception — 4:30pm - 5:30pm
4:30 pm to 5:30 pm

Wednesday, November 9

Morning Yoga — 6:45am - 7:30am
6:45amto7:30 am

Registration — 7:00am - 5:30pm
7:00 am to 5:30 pm

Networking Events — Agile + DevOps Genius Bar (All Day)
7:30amto 5:30 pm

Continental Breakfast — 7:30am - 8:30am
7:30 am to 8:30 am
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Keynote K1 Happy Teams, Happy Users: The State of DevOps 4
Amanda Lewis, Google Cloud
8:30 amto 9:45 am

Networking Break in the Expo — 9:45am - 10:30am
9:45 amto 10:30 am

Visit the Expo — 9:45am - 2:00pm
9:45 amto 2:00 pm

Concurrent Sessions — 10:30am - 11:30am
10:30 amto 11:30 am

Industry Technical Presentation ITP1 We'll Fix it in Production and Other Things | Used to Say Before
Joining QA s

John Ray, Tricentis
10:30amto 11:15 pm

Industry Technical Presentation ITP2 Cracking the Code of DevSecOps: Intelligent Orchestration + Code
Dx [26]

Neil Pathare, Synopsys
10:30amto 11:15 am

Industry Technical Presentation ITP3 ZAPTEST: The Ultimate Software Automation Solution .
David Chernyak, ZAPTEST

10:30amto 11:15am

VIRTUAL ONLY

Concurrent SessionW1 A Team is Virtual, Their Fears are Real. Time for a Team Reboot! ;s

Dana Pylayeva, Agile Play Consulting LLC
10:30 amto 11:30 am

Concurrent SessionW2 Keeping it Lightweight: Scaling Agile the Easy Way s
Robert Woods, Scrum Inc
10:30amto 11:30 am

Concurrent SessionW3 Digital Transformation - Role of Distributed Systems Architecture and Design

for Success o
Narasimha Yalamala, Capital One
10:30 amto 11:30 am

Concurrent SessionW4 Reimagining Digital Cloud Transformation : Automation and DevOps Pipeline i1
Parminder Gill, KPMG LLP
10:30amto 11:30 am

Concurrent SessionW5 Dungeons & Dragons: Becoming the Hero of the Sprint i

Tara Walton, Provar
10:30amto 11:30 am

Concurrent SessionWé MLOps for Agile Data Science at Scale @

JL Marechaux, Google
10:30amto 11:30 am
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Concurrent Sessions — 11:45am - 12:45pm
11:45 amto 12:45 pm

Industry Technical Presentation ITP4 Open Source Developers are Security's New Front Line 4
Irina Tishelman, Sonatype
11:45amto 12:30 pm

Industry Technical Presentation ITP5 Implementing Business Agility Through Value Streams s
Sriram Rajagopalan, Inflectra
11:45 amto 12:30 pm

Industry Technical Presentation ITP6 Accessible Automated Testing: Empower Everyone to Test

Salesforce & Beyond i«

Angel Suon, Copado, Graham Stoner, Copado
11:45amto 12:30 pm

Concurrent SessionW7 Transformation Leadership in Action i

Mike Sowers, Coveros
11:45 amto 12:45 pm

Concurrent SessionW8 The 4-Quadrants of Product Ownership - Exploring What “Good” Looks Like g
Bob Galen, Zenergy Technologies
11:45 amto 12:45 pm

Concurrent SessionW9 Harnessing the Current of C-Level Engagement and Corporate Sponsorship to

Attain Superhero Level Invincibility i
M. Peri Cope, TAB Bank
11:45 amto 12:45 pm

Concurrent SessionW10 DevOps Fireside Chat with Adam Auerbach .o
Adam Auerbach, EPAM Systems
11:45 amto 12:45 pm

Concurrent SessionW11 Tips and Tricks for Effective Agile Testing ..
Jeffery Payne, Coveros
11:45 amto 12:45 pm

Concurrent SessionW12 Automated Continuous Compliance Testing in the Cloud Age (.
Michael Lund, Novo Nordisk
11:45 amto 12:45 pm

Lunchinthe Expo — 12:45pm - 1:45pm
12:45 pmto 1:45 pm

Bonus SessionB1 DORA Metrics: We've Been Using Them Wrong s
Zach Westall, LinearB

12:45 pmto 1:45 pm

VIRTUAL ONLY

Keynote K2 Creating Systems of Compassion s
Charlotte Chang, Industrial Logic
1:45 pm to 3:00 pm
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Concurrent Sessions — 3:00pm - 4:00pm
3:00 pm to 4:00 pm

Industry Technical Presentation ITP7 Completing the Promise of CI/CD with Continuous Merge us

Luke Kilpatrick, LinearB
3:00 pmto 3:45 pm

Industry Technical Presentation ITP8 Connecting the Dots: A Dive Through the Layers of Your Open-

Source Supply Chain ug
Larry Copeland, Tidelift
3:00 pmto 3:45 pm

Industry Technical Presentation ITP9 How to Build a Great GitHub Action Experience w7
John Bristowe, Octopus Deploy

3:00 pm to 4:00 pm

VIRTUAL ONLY

Concurrent SessionW14 Taking Great Measures - Quit Measuring and Start Influencing us
Amanda Palovcsik, CUNA Mutual Group, Jim Collins, CUNA Mutual Group
3:00 pm to 4:00 pm

Concurrent SessionW15 Avoiding the Chaos of an Agile transformation us
Péter Foldhazi, EPAM Systems
3:00 pm to 4:00 pm

Concurrent SessionW16 Industrial DevOps: Responding to Misconceptions o

Suzette Johnson, Northrop Grumman, Robin Yeman, Catalyst Campus for Technology & Innovation
3:00 pm to 4:00 pm

Concurrent SessionW17 Test Automation in CI/CD sy
Janna Loeffler, mParticle
3:00 pm to 4:00 pm

Concurrent Session W18 Defuse the Ticking Time Bomb - Create an SBOM With Every Build is2
Nathan Jakubiak, Parasoft
3:00 pm to 4:00 pm

Visit the Expo — 3:30pm - 6:30pm
3:30 pm to 6:30 pm

Networking Break in the Expo — 4:00pm - 4:30pm
4:00 pmto4:30 pm

Keynote K3 Lightning Strikes the Keynotes s
Alison Wade, TechWell Corp.
4:30 pm to 5:30 pm

Expo Reception & Passport Game Prize Drawings — 5:30pm - 6:30pm
5:30 pm to 6:30 pm

Thursday, November 10
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Morning Yoga — 6:45am - 7:30am
6:45amto7:30 am

Continental Breakfast — 7:30am - 8:30am
7:30 am to 8:30 am

Networking Events — Agile + DevOps Genius Bar (All Day)
7:30amto 5:30 pm

Bonus SessionB2 Enterprise Test Automation worth getting out of bed for! - How to build robust test

automation across Enterprise applications 4

Jason Branham, Tricentis
7:30amto 8:15 am

Registration — 8:00am - 3:00pm
8:00 amto 3:00 pm

Keynote K4 Work (and Life)-One Big Experiment in Agility ss
Cindy Peterson, Peerless Partners
8:30 amto 92:30 am

Networking Break in the Expo — 9:30am - 10:00am
9:30amto 10:00 am

Concurrent Sessions — 10:00am - 11:00am
10:00 amto 11:00 am

Industry Technical Presentation ITP10 Shaping C-Suite Perception of Engineering With Data & Metrics 4

Mahesh Kumar, Propelo
10:00 amto 10:45 am

Industry Technical Presentation ITP11 Agile/Lean/DevOps Has Gotten You Close - VSM Can Take You

Over The Line
Al Wagner, HCL Software
10:00 amto 10:45 am

Concurrent SessionT1 Congratulations! You're a leader! Now what?! ;s

Janna Loeffler, mParticle
10:00 amto 11:00 pm

Concurrent Session T2 Collaborative Modeling - Agile Model-Based Systems Engineering iss
Ken Kubo, Northrop Grumman
10:00 amto 11:00 am

Concurrent Session T3 Tips for Executing your First Agile Transformation o

Sheyinka Harry, QualityWorks Consulting Group
10:00 amto 11:00 am

Concurrent Session T4 Languishing with Laggards—Moving from Dead Ops to DevOps 1

Jason Davis, Cisco Systems
10:00 amto 11:00 am

Concurrent Session T5 AP| Testing Made Easy With Postman
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Oluwatomisin Onabajo, Solvera (A part of Accenture)
10:00 amto 11:00 am

Concurrent Session T6 DevSecOps in Practice, What Can and Can’t be Automated
Tom Stiehm, Coveros
10:00 amto 11:00 am

Visit the Expo — 11:00am - 3:15pm
11:00 amto 3:15 pm

Concurrent Sessions — 11:30am - 12:30pm
11:30 amto 12:30 pm

Industry Technical Presentation ITP12 Taking the Entire NFL and Asking Them To Play Rugby - The Scaled

Agile Transformation of TD Bank w4
Diane Lai, TD Bank
11:30amto 12:15 pm

Industry Technical Presentation ITP13 Addressing Sore Spots within Web 3.0 with Synthetic Monitoring
Web 3.0 s

Jason Haworth, Apica
11:30 amto 12:15 pm

Concurrent SessionT7 7 Strategies To Build High Performing Teams «s
Venkat Edagottu, Hitachi Vantara
11:30amto 12:30 pm

Concurrent Session T8 Highly Regulated Industries - Are Agile Approaches Even Possible?
John Halberstadst, LitheSpeed
11:30amto 12:30 pm

Concurrent SessionT9 It’s OK to be UnSAFe - Scale Without Using Someone Else’s Framework s
Dan Neumann, AgileThought
11:30 amto 12:30 pm

Concurrent Session T10 Bridging the DevOps Divide - How to Bring in the Mainframe s
Mark Schettenhelm, BMC
11:30amto 12:30 pm

Concurrent SessionT11 The Chaotic Approach to Modern Testing 1o
Carlos Gomez, KPMG LLP
11:30amto 12:30 pm

Concurrent SessionT12 Testing the Metaverse and Beyond: Why We Can't Wait to Automate iy
Tariq King, EPAM Systems
11:30amto 12:30 pm

Lunchin the Expo — 12:30pm - 1:30pm
12:30 pmto 1:30 pm

Concurrent Sessions — 1:30pm - 2:30pm
1:30 pm to 2:30 pm

Industry Technical Presentation ITP14 Eliminating Silos in Scrum: How to Avoid a Major Agile Failure
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Jeffery Payne, Coveros
1:30 pmto 2:15 pm

Concurrent SessionT15 Are You Scaling Agile or Just Failing Agile? i3
Adam Sandman, Inflectra
1:30 pm to 2:30 pm

Concurrent SessionT17 Engaging the Hive Mind Through Swarm Test Planning v
Tom Cornelius, Outreach.io
1:30 pm to 2:30 pm

Networking Break in the Expo — 2:30pm - 3:00pm
2:30 pm to 3:00 pm

Summit Brainstorming and Brews — 3:00pm - 4:00pm (Summit Registration Required)
3:00 pm to 4:00 pm

Friday, November 11

Continental Breakfast — 7:30am - 8:30am
7:30amto 8:30 am

Registration — 7:30am - 3:00pm
7:30 am to 3:00 pm

Agile + DevOps Leadership Summit 5
8:30 amto 4:30 pm

Networking Break — 9:45am - 10:00am
9:45 amto 10:00 am

Networking Break — 11:00am - 11:15am
11:00amto 11:15 am

Networking Lunch Buffet — 12:15pm - 1:00pm
12:15 pmto 1:00 pm
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