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Monday, November 9

Tutorial MA Continuous Delivery in Practice: A Hands-On DevOps Workshop [5] NEW

Melissa Benua, Janna Loeffler

10:00 am to 5:30 pm

Tutorial MB Getting Started with Microservices and Serverless [6]

10:00 am to 5:30 pm

Tutorial MC Finding Performance Issues Early with JMeter [7]

Robert Foster

10:00 am to 5:30 pm

Tutorial MD 3 Steps to Grow your Product Culture and Build Products Users Love [8] NEW

Julee Everett

10:00 am to 1:30 pm

Tutorial ME Lean/Agile Metrics for the Rest of Us [9]

Larry Maccherone

10:00 am to 1:30 pm

Tutorial MF Busting Myths around Organizational Change [10] NEW

Linda Rising

10:00 am to 1:30 pm

Tutorial MG Developer First: A New Leadership Mindset [11]

Kate Wardin

10:00 am to 1:30 pm

Lunch—1:30pm–2:00pm
1:30 pm to 2:00 pm

Full & Half-Day Tutorials Continue—2:00pm–5:30pm
2:00 pm to 5:30 pm

Tutorial MH An Agile Coaching Practicum in 360 degrees [12]

Leon Sabarsky, Bob Galen

2:00 pm to 5:30 pm

Tutorial MI Product Backlog Refinement: Tell the whole story, not just the User Story [13] NEW

Julee Everett

2:00 pm to 5:30 pm

Tutorial MJ What DevOps Means for Testers and Testing [14]

Jeffery Payne
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2:00 pm to 5:30 pm

Tuesday, November 10

Tutorial TB Test-Driven Development for the Uninitiated [15]

Byron Katz

10:00 am to 5:30 pm

Tutorial TC What's Your Leadership IQ? [16]

Jennifer Bonine

10:00 am to 1:30 pm

Tutorial TD CI/CD Tools for Database Development [17]

Blaine Carter

10:00 am to 1:30 pm

Tutorial TE Creating a High-Performance Agile Team [18]

Mary Thorn, Bob Galen

10:00 am to 1:30 pm

Tutorial TG Agile Project Failures: Root Causes and Corrective Actions [19]

Jeffery Payne

10:00 am to 1:30 pm

Tutorial TH Don’t Make Your Training Work Against the Brain! [20] NEW

Dana Pylayeva

10:00 am to 1:30 pm

Lunch—1:30pm–2:00pm
1:30 pm to 2:00 pm

Full & Half-Day Tutorials Continue—2:00pm–5:30pm
2:00 pm to 5:30 pm

Tutorial TI Getting Started with AI Approaches [21] 
Jennifer Bonine, Jeremias Rößler

2:00 pm to 5:30 pm

Tutorial TJ Introduction to DevOps with Chocolate and LEGOs [22] 
Dana Pylayeva

2:00 pm to 5:30 pm

Tutorial TK Learning How to Lead High-Performing Agile Teams [23]

Mary Thorn, Bob Galen

2:00 pm to 5:30 pm

Tutorial TL Threat Modeling [24] NEW

Jeffery Payne

2:00 pm to 5:30 pm

Tutorial TN The Transformation Mindset: A Leader's Guide to Embracing Agile [25] NEW

Steven Granese

2:00 pm to 5:30 pm
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Tutorial TO Test Design for CI/CD Delivery [26] 
Melissa Benua

2:00 pm to 5:30 pm

Welcome Reception and Cocktail Making Class with Chef Bai
5:45 pm to 6:30 pm

Wednesday, November 11

Morning Yoga—8:30am-9:15am
8:30 am to 9:15 am

Visit the Expo—9:45am–6:00pm
9:45 am to 6:00 pm

Keynote K1 Scaling Scrum without Crushing Its Soul [27]

Patricia Kong, Scrum.org

10:00 am to 11:15 am

Networking Break in the Expo—11:15am-11:45am
11:15 am to 11:45 am

Concurrent Sessions—11:45am–12:45pm
11:45 am to 12:45 pm

Concurrent Session DZ1 Getting Application Developers Onboard the DevOps Train [28]

Ray Elenteny, Solutech Consulting, LLC

11:45 am to 12:45 pm

Concurrent Session AW1 Culture-Shaping: An Agile Leadership Imperative [29]

Bob Galen, Vaco

11:45 am to 12:45 pm

Concurrent Session AW2 Obeya ��� : A Systems Thinking Approach to Business Agility [30]

Jon Stahl, LeanDog, Brian Link, LeanDog

11:45 am to 12:45 pm

Concurrent Session AW3 (E)mployee E(x)perience [31]

Kimberley Miller, Spotify

11:45 am to 12:45 pm

Concurrent Session AW4 Are you ready for AI to take over your automation testing? [32] 
Lisette Zounon, Zsquare Solutions Inc

11:45 am to 12:45 pm

Concurrent Session AW5 DevOps From a Different Dataset: What 30M Workflows Reveal About High

Performing Teams [33]

Michael Stahnke, CircleCI

11:45 am to 12:45 pm

Concurrent Session AW6 Investing in Quality to Increase Velocity: Leveraging Automated Testing to

Speed Up the Software Development Lifecycle [34]
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Tyler Yates, Indeed.com

11:45 am to 12:45 pm

Concurrent Session AW7 The Lack of Feedback Loops kills DevOps [35] 
Chris Riley, Splunk, Inc.

11:45 am to 12:45 pm

Industry Technical Presentation ITP1 Shift Left: Engage Business Users in Automation Early to Remove

Risk and Accelerate Agile+DevOps Timelines [36]

Chris Kraus, Worksoft

11:45 am to 12:45 pm

Industry Technical Presentation ITP2 Are You Keeping Up With Continuous Delivery? [37]

Dr. Peter Cherns, Eggplant

11:45 am to 12:45 pm

Lunch (Visit the Expo)—12:45pm–1:15pm
12:45 pm to 1:15 pm

Concurrent Sessions—1:15pm–2:15pm
1:15 pm to 2:15 pm

Concurrent Session DZ2 Automation Justification [38]

Judy Johnson, Onyx Point

1:15 pm to 2:15 pm

Concurrent Session AW8 3 Disciplines for Leading a Distributed Agile Organization [39]

Mark Kilby, K5Labs LLC

1:15 pm to 2:15 pm

Concurrent Session AW9 Dev && UX: (Correctly) Integrating UX, Product Design, and Agile [40]

Debbie Levitt, Delta CX

1:15 pm to 2:15 pm

Concurrent Session AW10 How Psychological Safety Will Help Promote You and Your Team to the Next

Level [41]

Rachel Schumacher, ClearlyAgile

1:15 pm to 2:15 pm

Concurrent Session AW11 Faster and Smarter DevOps Testing Through an Enterprise Test Automation

Architecture [42]

Yoosuf Maktoum, Sysco Corporation

1:15 pm to 2:15 pm

Concurrent Session AW12 DevSecOps for Managers, Executives, and Mere Mortals [43]

Tom Stiehm, Coveros, Inc.

1:15 pm to 2:15 pm

Concurrent Session AW13 Maximise the benefits of remote working with better Pull Requests [44]

Abraham Marin-Perez, Cosota Team LTD

1:15 pm to 2:15 pm
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Concurrent Session AW14 DevSecOps Fireside Chat with Jeff Williams [45]

Jeff Williams, Contrast Security

1:15 pm to 2:15 pm

Industry Technical Presentation ITP3 3 Major Ways to Improve API Test Automation as Part of Your

CI/CD Pipelines [46]

Temil Sanchez, SmartBear Software

1:15 pm to 2:15 pm

Industry Technical Presentation ITP4 The Key to DevOps? Testing Early in the Pipeline [47]

Joe Lust, mabl

1:15 pm to 2:15 pm

Networking Break in the Expo—2:15pm–2:45pm
2:15 pm to 2:45 pm

Keynote K2 Taking Your DevOps Culture to the Fourth Ideal [48]

Dana Pylayeva, Agile Play Consulting LLC

2:45 pm to 3:45 pm

Concurrent Sessions—4:00pm–5:00pm
4:00 pm to 5:00 pm

Concurrent Session DZ3 17 Metrics to Accelerate Delivery Without Damaging Culture [49]

Ariel Illouz, LinearB

4:00 pm to 5:00 pm

Concurrent Session AW15 Evolving from Projects to Products: The Product Leader’s Journey [50]

Julee Everett, ClearlyAgile

4:00 pm to 5:00 pm

Concurrent Session AW16 Now You See It! Observing Flow Using Kanban Boards [51]

Craeg Strong, Ariel Partners

4:00 pm to 5:00 pm

Concurrent Session AW17 DevOps Culture – A Transformational Component for Rapid Value Delivery

in the Government [52] 
Kimberly Davis, ASRC Federal

4:00 pm to 5:00 pm

Concurrent Session AW18 Test Automation and Beyond: Implementing Continuous Testing Effectively

[53] 
Gerie Owen, Cubic Transportation Systems

4:00 pm to 5:00 pm

Concurrent Session AW19 Breaking Iron Triangle Thinking: A New Approach to Agile vs. Continuous

Testing [54]

Erik Fogg, ProdPerfect

4:00 pm to 5:00 pm

Concurrent Session AW20 The Recipe - Baking a diverse set of ingredients into a tasty integrated system

[55] 
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Peter Tiegs, Intel Corporation

4:00 pm to 5:00 pm

Concurrent Session AW21 Practical DevSecOps Using Security Instrumentation [56]

Jeff Williams, Contrast Security

4:00 pm to 5:00 pm

Industry Technical Presentation ITP5 An Antidote for an Ailing Agile Implementation [57]

Jona Qorri, Coveros

4:00 pm to 5:00 pm

Industry Technical Presentation ITP6 60 Minutes to a More Robust Agile DevOps Framework! [58]

Sohail Haque, Checkpoint Technologies

4:00 pm to 5:00 pm

Keynote K3 Promoted From Dev to Team Lead: 8 Things They Didn't Tell Me [59]

Dan Lines, Linear B

5:00 pm to 6:00 pm

Thursday, November 12

Morning Yoga—8:30am-9:15am
8:30 am to 9:15 am

Visit the Expo—9:45am–6:00pm
9:45 am to 6:00 pm

Keynote K4 The Business Agility Behind a Virtual Band that Topped Real-World Charts [60]

Ahmed Sidky, Riot Games, Michael Robillard, Riot Games

10:00 am to 11:15 am

Networking Break in the Expo—11:15am-11:45am
11:15 am to 11:45 am

Concurrent Sessions—11:45am–12:45pm
11:45 am to 12:45 pm

Concurrent Session DZ4 Before Disaster Strikes: Training DevOps Engineers for the Worst [61]

Alireza Chegini, On Air

11:45 am to 12:45 pm

Concurrent Session AT1 Let it Flow: From Frozen Middle to Agile Ninja [62]

Sanjiv Augustine, LitheSpeed

11:45 am to 12:45 pm

Concurrent Session AT2 Design Thinking for Agile Teams: Change Your Approach [63]

Jennifer Bonine, AI Appstore, Inc.

11:45 am to 12:45 pm

Concurrent Session AT3 Measuring Success in DevOps Transformations [64]

Jeff LaFavors, ClearlyAgile LLC

11:45 am to 12:45 pm
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Concurrent Session AT4 How to Select the Right Selenium Tools to Boost Your Test Automation [65]

Eran Kinsbruner, Perfecto

11:45 am to 12:45 pm

Concurrent Session AT5 Observability - Inside and Out [66]

Melissa Benua, mParticle

11:45 am to 12:45 pm

Concurrent Session AT7 How automated governance tamed the data dragon at USCIS [67]

Nate Conroy, NTT Data, Ken Moser, US Citizenship and Immigration Services (USCIS), Melinda Solomon, USCIS

11:45 am to 12:45 pm

Industry Technical Presentation ITP7 Best practices for managing your open source artifacts [68]

Havoc Pennington, Tidelift

11:45 am to 12:45 pm

Industry Technical Presentation ITP8 For a Flawless Customer Experience, Just Add Sauce Labs [69]

Stan Williams, SauceLabs

11:45 am to 12:45 pm

Lunch (Visit the Expo)—12:45pm–1:15pm
12:45 pm to 1:15 pm

Concurrent Sessions—1:15pm–2:15pm
1:15 pm to 2:15 pm

Concurrent Session DZ5 DevOps Your Amazon Skills [70]

Xavier Portilla Edo, Altran

1:15 pm to 2:15 pm

Concurrent Session AT8 Reimagining Careers for the Age of Accelerations [71]

Anjali Leon, PPL Coach

1:15 pm to 2:15 pm

Concurrent Session AT9 Scaling the Mountain, One Step at a Time - High-Level Feature Planning for

Large Scale Projects [72]

Jim Collins, CUNA Mutual Group , Amanda Palovcsik, CUNA Mutual Group

1:15 pm to 2:15 pm

Concurrent Session AT10 Partnering Up – Giving Leaders the Limelight of Transformation [73]

Allison Pollard, Improving, Zeenat Fadwani , Lean Agile Solution

1:15 pm to 2:15 pm

Concurrent Session AT11 Continuous Security at the Speed of DevOps [74]

Abhishek Singh, Araali Networks

1:15 pm to 2:15 pm

Concurrent Session AT12 The Twins: Agile Methodologies & DevOps Techniques [75]

Hasan Yasar, Software Engineering Institute

1:15 pm to 2:15 pm

Concurrent Session AT13 Code Review Practice for Empathy with Egoless Programming [76] 
Dongsik Kim, Samsung SDS
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1:15 pm to 2:15 pm

Concurrent Session AT14 Journey to Automation: How to start? [77]

Larissa Rosochansky, CI&T

1:15 pm to 2:15 pm

Industry Technical Presentation ITP9 Continuously releasing value through Lean-Agile, DevSecOps, and

SRE [78]

Gabriel Fuentes, Softtek, Diana Rodriguez, Softtek

1:15 pm to 2:15 pm

Industry Technical Presentation ITP10 Value of Certification in Agile & DevOps [79]

Andrew Pollner, ASTQB - American Software Testing Qualifications Board

1:15 pm to 2:15 pm

Networking Break in the Expo—2:15pm–2:30pm
2:15 pm to 2:30 pm

Keynote K5 The Change You Need to Become a DevOps Organization [80]

Aimee Bechtle, S&P Global Market Intelligence

2:30 pm to 3:30 pm

Concurrent Sessions—3:45pm–4:45pm
3:45 pm to 4:45 pm

Concurrent Session DZ6 Being VP of Engineering is Harder than Being CEO [81]

Ori Keren, LinearB

3:45 pm to 4:45 pm

Concurrent Session AT15 Impactful Contributions-Maximize for Game-Changing Results [82]

Veronica Stewart, Ingenious Agile

3:45 pm to 4:45 pm

Concurrent Session AT16 High-Performance Teams: Core Protocols for Psychological Safety and EI [83]

Richard Kasperowski, Certified Agile Team Building™

3:45 pm to 4:45 pm

Concurrent Session AT17 Things We May Never Get Right [84]

Ann Marie Fred, IBM, Craig Cook, IBM

3:45 pm to 4:45 pm

Concurrent Session AT18 Agile Tester Toolkit - make an impact [85] 
Julia Pottinger, QualityWorks Consulting Group

3:45 pm to 4:45 pm

Concurrent Session AT19 Three Waves of DevOps: How we scale speed and quality through AI [86]

Andreas Grabner, Dynatrace

3:45 pm to 4:45 pm

Concurrent Session AT20 Using failure to successfully deliver software [87]

Robert Foster, Coveros

3:45 pm to 4:45 pm

 Preview [85]

 Preview [86]
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Concurrent Session AT21 Permit to Cloud: Land with Confidence in Azure [88]

Mike Benkovich, Imagine Technologies, Inc.

3:45 pm to 4:45 pm

Industry Technical Presentation ITP11 Design + Engineering: Telling a product story through an agile

process [89]

Kanika Rehani, test.ai

3:45 pm to 4:45 pm

Industry Technical Presentation ITP12 Agile Testing for Mobile in Today’s Environment [90]

Jamie Moore, Mobile Labs

3:45 pm to 4:45 pm

Concurrent Sessions—5:00pm–6:00pm
5:00 pm to 6:00 pm

Concurrent Session DZ7 Developers Gaming the Agile Process? Say it Ain't So! [91]

Ray Elenteny, Solutech Consulting, LLC

5:00 pm to 6:00 pm

Concurrent Session AT22 Reframing Conflict: The Heads, Hearts, and Hands of Productive

Disagreement [92]

Jason Schreuder, Inspired Iterations

5:00 pm to 6:00 pm

Concurrent Session AT24 Why do lean agile transformations fail? The good bad and ugly of lean agile

and DevOps transformations [93]

Michael Nir, Sapir Consulting US

5:00 pm to 6:00 pm

Concurrent Session AT25 Why aren’t your test automation efforts working? [94] 
Susan Brockley, Independent Consultant

5:00 pm to 6:00 pm

Concurrent Session AT26 DevOps Fireside Chat with Aimee Bechtle [95]

Aimee Bechtle, S&P Global Market Intelligence

5:00 pm to 6:00 pm

Concurrent Session AT27 Metric-driven CI Stability [96] 
Lindsey Whitley, Gusto

5:00 pm to 6:00 pm

Concurrent Session AT28 Strengthening Shift Right Testing(Testing in Production environment) in

DevOps [97] 
Shubhra Goyal, Infosys

5:00 pm to 6:00 pm

Industry Technical Presentation ITP14 DevOps DORA Metrics and Beyond – Implementation Demystified

[98]

Hector Guerra, Klera, Bhavin Shah, Klera

5:00 pm to 6:00 pm

 Preview [94]

 Preview [96]

 Preview [97]
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https://agiledevopseast.techwell.com/program/industry-technical-presentations/devops-dora-metrics-and-beyond-implementation-demystified-agile-devops-virtual-2020


Monday, November 16

Agile Leadership Summit [99]

1:00 pm to 4:30 pm

Leadership Summit Session SMT1 Agile Leadership Summit: Opening Remarks: Jeffery Payne, Coveros

(Summit Moderator) [100]

Jeffery Payne, Coveros

1:00 pm to 1:15 pm

Leadership Summit Session SMT2 Turning Execs Into Champions for Driving Tech Change [101]

Michelle DeCarlo, Lincoln Financial Group

1:15 pm to 2:15 pm

Leadership Summit Session SMT3 Managing the People Side of Change [102]

Perry Riggs, SoftPro

2:30 pm to 3:30 pm

Leadership Summit Session SMT4 Agile Leadership Summit: Think Tank Discussion Part I: Problem

Definitions [103]

Jeffery Payne, Coveros

3:45 pm to 4:30 pm

Tuesday, November 17

Leadership Summit Session SMT5 Agile Leadership Summit: Think Tank Discussion Part II: Leadership

Solutions [104]

Jeffery Payne, Coveros

1:00 pm to 2:00 pm

Leadership Summit Session SMT6 Agile Leadership Summit: Think Tank Discussion Part III: Presentation

of Results [105]

Jeffery Payne, Coveros

2:00 pm to 3:30 pm

Wednesday, November 18

DevSecOps Summit [106]

1:00 pm to 4:00 pm

DevSecOps Summit Session DS1 Blameless Retrospectives in DevSecOps at Global Healthcare Giants [107]

DJ Schleen, Rally | United Healthcare, Aaron Rinehart, Verica.io

1:00 pm to 1:45 pm

DevSecOps Summit Session DS2 The Science of Compliance - Early Code to Secure Your Node [108]

Judy Johnson, Onyx Point

1:45 pm to 2:30 pm

DevSecOps Summit Session DS3 Usability vs. Security: Having Your Cake and Eating It Too [109]

Peter Hesse, 10pearls
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2:45 pm to 3:30 pm

DevSecOps Summit Session DS4 A Modern Approach to Managing and Securing Your Open Source

Dependencies [110]

Matthew Arnow, Tidelift

3:30 pm to 4:15 pm

Thursday, November 19

DevSecOps Summit Session DS5 So Happy Together: Making the Promise of DevSecOps a Reality [111]

Alyssa Miller, Snyk, Ltd.

1:00 pm to 1:45 pm

DevSecOps Summit Session DS6 DevSecOps: Essential Pipeline Tooling To Enable Continuous Security

[112]

Richard Mills, Coveros

1:45 pm to 2:30 pm

DevSecOps Summit Session DS7 DevSecOps Culture: Laughing Through the Failures [113]

Chris Romeo, Security Journey

2:45 pm to 3:30 pm

DevSecOps Summit Session DS8 Go Beyond DevSecOps to Continuous Security [114]

Rob Cuddy, HCL, Colin Bell, HCL

3:30 pm to 4:15 pm
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